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Overview

Thank you for agreeing to participate in this important exercise. Our objective is to
collaboratively define a fully scoped ENS initiative and collect useful resources that,
together, will form the foundation for a successful ENS procurements in K-12 and
beyond.

Collaborative Ideation

We will be using an online collaborative platform called Powernoodle to structure
and facilitate a handful of activities that will help us to achieve our objective quickly
and conveniently.

The activities are designed to be asynchronous and flexible - meaning that we can
each contribute independently to these activities whenever convenient. The
activities also lend themselves to working together at the same time - which we
may decide to do at some point in the process.

The link below leads to the collaboration event:
>>> K-12 ENS Planning and Procurement <<<

And the sections that follow show how to enter and contribute to the activities.

Key to Success

The key to success is persistent, intentional participation. It is easier and better to
participate in multiple small bursts, i.e. 3-5 15 minute sessions over the span of a
couple of weeks. Schedule the time now on your calendar, but be sure to get one
session in ASAP to give us all a great start.

We'll send periodic updates and reminders to maintain progress.
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To define the full scope - beyond the software - of a comprehensive Emergency Notification System.
To capture perspectives, experience, and useful artifacts from experienced practitioners for the benefit of other K-12 districts.
To lay the foundation for a successful set of Edge-managed ENS procurements for the benefit of its K-12 members

=1 INSTRUCTIONS

Our objective is to define a fully-scoped ENS initiative, and assemble resources that will support successful ENS procurements and implementations for K-12
districts in the state and beyond.

To do this, we will use one or more of the following types of collaborative activities on a small set of topics (highlighted in blue below):
1) NOODLE and TAG: Identify, categorize and expand on as many ideas and items as we can.
2) PRIORITIZE: After ideas have been collected and categorized, we will identify the most relevant and important to focus on first.

3) RATE: For the risk factors, we will evaluate impact and likelihood.

Each topic has one or more

— YOUR ACTIVITIES activities. i

Each activity has a label, e.g. .
"Noodle and Tag" and a title, e.g.
"What issues and elements..."”

Issues and Elements of an ENS

Noodle and Tag

What issues and elements are involved in a fully scoped ENS injg

Activities that are currently in play
are highlighted.

Prioritize

What should we work on first to have the most i

Enter an activity by clicking the
highlighted label.
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Solution Providers. Consult=iits. Documeits. Infory hation Resources.

Noodle and Tag

List and briefly describe as many resourg ghare useful documents.

Risk Factors

Noodle and Tag

What are the risk factors that should be g¥hsidered in an ENS initiative?

Rate

What is the impact and likelihood gffeach risk factor?

Words of Wisdom

Noodle and Tag

Share your best pieces of ENS advice and wisdom.

POWERNOODLE"
BETTER QUALITY DECISIONS M@ Need help? Ask Support!
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Entering an Activity
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Thinking broadly, what should be considered as
part of an overall ENS strategy and solution?

* Imagine you have been asked to guide a
district that has minimal experience with this
important responsibility.

* Certainly there are the technical components,
but also legislation, funding, the dynamics
related to the county’s 911 system,
community/geographic characteristics,
disparate telephone systems, etc.

- Qlick the ‘Add +' button to add a tile. Enter
only one idea per tile. Keep the main idea to
105 characters or less. Be sure to add a
description that expands on your idea.

2. Add as many ideas (tiles) as you wish - the

more and varied, the better.

3. Click on your OWN tiles and use the drop-
down menu(s) to select a TAG.

. Add COMMENTS or questions to ANY tile by
dicking the tile to expand, and selecting the

©

‘comments' tab.

wn

. Please commit to adding at least 3-10 ideas
of your own, and commenting on at least
some of the ideas added by others.

. When you are finished adding ideas and

o

commenting on others, click 'I'm Done',

Need help? Watch this video on Noodling, or this
one on Tagging!

POWERNOODLE"

BETTER QUALITY DECISIONS

Adding Ideas

© & https://app.powernoodle.com/PN/2922764FFDAS

Noodle And Tag: What issues and elements are involved in a fully scoped
ENS initiative?

Viewing

Oofo

Click "Add+" to add
an idea...

instructions text.

Instructions are provided. The "<" collapses the

The "i* in the main menu opens the instructions.

The "Home" menu item returns you to the home
page for the collaboration event.

Entering an Activity

Need help? Ask Support!
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ADD

ENS Software

Type in your entry (a
brief headline is great)
and click Submit

Adding an Idea

Adding a Description and a Tag to Your Idea
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* Imagine you have been asked to guide a e e e e T TR -
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# Certainly there are the technical components,
but also legislation, funding, the dynamics
related to the county's 911 system,
community/geographic characreristics,
disparate telephone systems, etc.
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. Click the ‘Add +' butren to add a tile. Enter
only one idea per tile. Keep the main idea to

105 characrers or less. Be sure to add a
description that expands on your idea.
2. Add as many ideas (tiles) as you wish - the

Click on your newly
3. Click on your OWN tiles and use the drop- added idea to pI’OVide
down menu(s) to select a TAG. more informahonm

4, Add COMMENTS or questions to ANY tile by
clicking the tile to expand, and selecting the

mere and varied, the better.

Click an Idea to Add More Information
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#1 ENS Software

[=] Description

Provide a description
and select one or more
applicable tags.

At the core of an ENS initiative is the Emergency Notification System software.

Then add more ideas...

Aspect (Select all that apply)

-

Adding a Description and a Tag - Click Checkmark to Save
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Example of another idea...

#2  Funding Sources

(=] Description

Identify and assess sources of funding for the initiative. Example: COPS Grant ( https://cops.usdoj.gov/ )

v

Show More

TAGS # 1

Aspect (Select all that apply
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Adding Another Idea

Navigating to Other Activities
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Click the dual arrows to

switch topics...

SWITCH TOPIC

° | Issues and Elements of an ENS |

2 Solution Providers. Consultants. Documents. Informa...

3 Risk Factors

4 Words of Wisdom

Explore some of the other powerful features...
Navigating to Other Activities

Questions?
Dan Miller, Director of EdgeMarket, 480.258.9665, dan.miller@njedge.net

Larry Cocco, AVP Government, Government Relations, 609.558.9161,
laurence.cocco@njedge.net



