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Business process management uses various methods to discover, model, analyze, measure, improve, optimize, and
automate business processes. BPM services provide members with certified BPM analysts to discover current business
processes, optimize processes, and prepare for projects & migrations which will be affected by those processes.

Typical Use Cases
® An institution’s HR department wishes to move to a new digital system, but must first map out current process and
prepare to improve them after the system migration.
® An institution’s registrar’s office wishes to improve scheduling process and troubleshoot escalation, but doesn't

have their current processes documented yet.

To Inquire

For more information, contact: info@njedge.net

Method of Procurement

® Direct from Edge via Shared Services



