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Overview

PMO Advisory

PMO Advisory is a PMI authorized training partner providing an extensive collection of project
management training, including certification training for Project Management Professional (PMP)®,
Program Management Professional (PgMP)®, Portfolio Management Professional (PfMP)®, Agile Certified
Practitioner (PMI-ACP)®, Risk Management Professional (PMI-RMP)®, and Certified Associate in Project
Management (CAPM)®,

Solutions

e Standard or custom project management training for all levels, including executive
® Project, program, and portfolio management and leadership

® Project auditing, rescue, and turnaround

® |nitiating complex projects

® Develop organization change programs to enhance adoption

e (Conducting and engaging stakeholder

e Establishing portfolio governance

® (Creating PMOs



